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• Between 2018 -2019 1597 athletes in the junior age groups 
(U11-U20) have lapsed from our sport.

• The impact of this drop of is greatest at U20.

• As a comparison in England the churn rate is approx. 30%. 

• A desktop analysis of female endurance athletes showed 
that 77% of U15s from 2007-2011 are no longer competing 
at club level or above (source Power of 10).

• Over half of the 2007-2011 U15 endurance athletes had 
their best performance at U15.

The Reality of our Sport





Why do they 
drop off?

Please go to 
www.menti.com

Enter code: 
91 83 13

http://www.menti.com/


Top 5 reasons for disengaging
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Why they disengage?
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“ No variety in 
training”

Training and competing 
became too serious and this 

took away the enjoyment from 
the sport 

“I achieved what I think 
was my peak at 15-16 and 
then I went downhill  and 

then stopped running”



Drop off occurs for multiple 
and complex reasons
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experience of 
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Finding 
solutions and 

moving 
forward



Why they participate?



Where do our solutions lie?



Club
• Are clubs just about training or do they offer 

fun or social space?
• Are clubs relevant to young people?
• How do clubs communicate with the younger 

athlete e.g. social media,  
• Do athletes feel represented or have 

influence in their clubs?



Coaching/training environments? 

• Do coaches relate to young athletes?
• How high are the expectations that we put on 

young athletes? 
• Can we adopt a more holistic approach that 

takes life context into account (i.e. exam 
periods, weekend work etc)?

• Is training fun and lots of variety?



Competitions
• Do competitions appeal to athletes?
• Are competitions too long?
• Do competitions clash with exam periods which 

adds to the athletes stress?



No One Solution
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